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“I DON’T HAVE TO” 
 

Back in October I was traveling to Washington DC when my 
flight out of Cincinnati was delayed (scheduled departure 
time was 8:30 pm).  About 8:40, we started to hear the “We 
do apologize for the delay” corporate speak from the person 
handling the gate. (How'd that word 'do' evolve to be 
included in an apology?)  Then came a few promises that 
things would get rolling once the crew arrived. “It should be 
soon.” 
 

Around 10 pm, the pilot and co-pilot arrived ... sloppily dressed ... slowly walking into and through the gate 
area full of waiting passengers. Zero sense of urgency and completely comfortable showing it. Really 
embarrassing for their boss ... if they have a good one ... one that cares ... one that understands it's always the 
leader. 
 

We took off about 10:40 pm and arrived about an hour later in D.C. Most of us with bags 
needed to wait for them outside next to the plane. It was about 11:45. Dark. Not too cold. 
The baggage handlers kept the pace ... slow ... indifferent. Again, embarrassing for their boss 
(maybe).  My guess is there are all sorts of rules and regulations standing in the way of 
encouraging these people (gate people, pilots, baggage people) to improve the experience for 
their passengers on their own (keeping them from 212ing things). 
 

My guess is if I'd asked those pilots to walk a little faster so we could get to Washington a 
little sooner, they'd have ignored me or let me know they didn't have to walk faster because 
of some rule or regulation. They might even have gotten snarky with me and asked me for 

my preference between getting to Washington faster and getting to Washington safer. 
 

My guess is if I'd asked the baggage people to hustle a little because their passengers wanted to get on the road a 
little sooner, they'd also have some sort of rule or regulation standing in the way of care. They may even have 
slowed down a bit just to make sure I understood they didn't have to move quickly. 
 

But maybe I'm wrong. Maybe they would have responded with an 
authentic, “You're right. I'm sorry. I'll pick up the pace and get you on 
your way sooner.”  It had me thinking about the importance of having 
a sense of urgency.  We all have things to do, places to go, people to 
meet. We are all busy.  Every moment counts when we're waiting. 
The same is true when we're serving our students.  When we're in 
service-mode, to move is to minimize others' waiting time. It's to 
predict problems that may arise and pre-sweat the details for those 
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kids we serve ... every time.  It's about making every moment ... count.  The 2016-2017 school year will quickly 
come to an end.  When it does, will we be able to look back and say that we made every moment with our 
students count?  Were their times that we could have picked up the pace? Did we approach every day with a 
true sense of urgency to ensure EVERY student is prepared for the next level?  If you answer today is yes…then 
that’s great!  If the answer today is no, how can we re-write the ending to our story?  Only 66 opportunities 
remain….. 
 
 

Events of the Week: 
 
Tuesday, February 14th   

• Happy Valentine’s Day 
• Break Schedule for Cougar Coach Sessions in 

the afternoon 
• Admin Team Meeting @ 8:15 

 
Wednesday, February 15th 

• ELEOT Cohort Meeting at Ewing 
• Faculty Meeting after school.  Dr. Creasman 

will be here to discuss the upcomming 
Accreditation visit. 

 
Thursday, February 16th  

• PLC Day.  Check the school calendar for 
details. 
 

Friday, February 17th  
• Break Schedule 
• Valentines Dance after School 

Reminders: 
 

• Make sure that all 
team meetings are 
added to the school 
calendar. 
 

• Unit plans and 
assessments should be 
udated in OneDrive. 

 

QUOTE OF THE WEEK 
 

“A higher rate of 
urgency does not 

imply ever-present 
panic, anxiety, or 

fear.  It means a state 
in which 

complacency is 
virtually absent.” 

 
-John P. Kotter 

• Stay in contact with parents of students who have academic AND/OR behavioral 
concerns.  Parent contacts should be made when students earn 10 marks. 

• Continue your Teacher Focus Group observations.  Our next Teacher Focus Group 
meeting is re-scheduled for Wednesday February 22nd so you have an extra week.  
Remember, the expectation is that you observe each member of your group 3 times 
before then. 

• Our next Parent Involvment Recruitment meeting is scheduled for Tuesday February 
21st at 6:00.  Please add that to your calendar and plan to attend.  

• Please make sure your PDSAs remain up to date and you are reviewing them with your 
kids.  This includes your data sections. 

•  


